













	1 Agenda- January 8, 2024 Regular Session
	1 Audit PHILOMATH_FIRE_BOARD_REPORT_06302023
	PHILOMATH_FIRE_BOARD_REPORT_06302023
	PHILOMATH_FIRE_Signed_Engagement_Letter_06302023
	PHILOMATH_FIRE_Signed_Management_Rep_Letter_06302023
	PHILOMATH_FIRE_AND_RESCUE_AUDIT_JES_06302023

	2 Minutes- December 11, 2023 Regular Session
	3 December Bills
	4 Chief Vacation Hours 23-24
	Sheet1

	5 Board Calendar
	Board 

	6 Chief's Report 1-2024
	7 Board Report 20240108
	7.1 Year End Statistics 2023
	7.2 Call Volumes - 2023
	7.3 Call Volumes Per day - 2023
	7.4 Response Trends - 2023
	7.5 Avg Response Times - 2023
	7.6 Stats
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

	8 Financial Report
	8.1
	8.2
	8.3
	8.4
	8.5
	8.6

	9 Volunteer Association jan 24 board report
	12 PF&R Strategic Plan 24-25 DRAFT
	I. Theme: Department Operations
	A. Objective: Emergency Response
	GOAL 1: Provide 2 Paid Personnel (Lieutenant, Firefighter) 24 Hours Per Day
	Action Item: Apply for SAFER, OSFM Grants and budgeting to improve Staffing.

	GOAL 2: Prepare us for Community Disasters
	Action Item 1: Load Test 201 Generator



	II. Theme: Fiscal Responsibility
	A. Objective: Review and Update Organizational Documents
	Action Item: Bring Employee Handbook up to date with new laws and regulations.

	B. Objective: Capital Improvements
	GOAL 1: Replace Training Facility at Station 201.
	Action Item:  RFP for Contractors and begin Construction.

	GOAL 2: Apparatus Replacement Plan
	Action Item:  Apparatus Committee to create Maintenance & Replacement Plan to prolong apparatus lives.

	GOAL 3: Facility Improvements Plan
	Action Item:   201 Garage Door Maintenance

	GOAL 4: Facility Improvements Plan
	Action Item:   201 Thermostat Cutoff

	GOAL 5: Facility Improvements Plan
	Action Item:  Paint 203


	C. Objective: Information Technology
	GOAL: Protect the District’s Digital Assets.
	Action Item: Wireless Infrastructure Planning, Switching Infrastructure, Workstation Lifecycle Management.



	III. Theme: Our People
	A. Objective: Wellness
	GOAL: Encourage Physical & Mental Wellness
	Action Item: Create and Implement Wellness Policy and Investigate Wellness Programs for District (such as “Struggle Well”)


	B. Objective: Training
	GOAL: Develop Internal Training Materials to meet current Operation needs of the District
	Action Item: Reconcile individual and company tasks. Develop and make available training materials and resources on our internal site.


	C. Objective: Retention
	GOAL: Ensure Volunteer Retention
	Action Item:  Implement “Stay Interview” Program



	IV. Theme: Our Community
	B. Objective: Community Interaction and Input
	Action Item: Obtain insight from our community to create Master Plan.



	13 Budget Calendar
	14 Newspaper of Record Insight
	14b Newspaper of Record Insight
	15 Board Member Code of Conduct

